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Competitve Strength Assessment

Competitive strength assessment refers to the evaluation of the competition in a particular market that assists managers in making business decisions. The assessment includes crafting of competitors list and generating their profiles. The competitors' profile may be comprised of data such as the type of product and services that are offered by a firm, the marketing strategies and image of a firm, market share, technological skills, manufacturing capabilities, financial resources among others. Identifying the strengths and weaknesses of competitors assist managers in making decisions, which will give their companies a competitive edge. This paper will assess the competitive strength of Apple Inc. in 2015 with regards to its domestic computer business.
The manufacturing capability of apple is weak, with a strength rating of 2. That means that concerning the manufacture of the product, the company is not doing well when compared to its competitors in the industry. Its competitors have strength ratings of 10, 4, 5 and 1, showing that there is a competitor who has a very strong performance and one who has a very weak performance. The average manufacturing capability is 4.4, meaning the industry is not doing well in that sector and apple, in particular, has a weak performance in this area. 

Apple's product performance and quality are strong, with a strength rating of 8. When compared to its rivals, its product performance is second, and its scores show that it has quality products that are doing well in the market. Its competitors have ratings of 5, 1, 6 and the one with a solid performance, which is above apple has a strength rating of 10.

The reputation of the company is also strong, going by its strength rating of 8. Apple's standing in the market is strong and better than three of its four rivals. The rivals have reputation strength ratings of 1, 6, 7 and the highest being 10. The average image rating in the industry is 6.4, meaning, with a score of 8, Apple has a strong reputation in the industry.

Apple has very strong technological skills, and it is doing exceptionally well in this sector when compared to its rivals in the industry. It has a strength rating of 10 in technological capabilities with the closest rival having a strength of 8. The other competitors in the industry have ratings of 1, 7, and 3. The average rating in this sector is 5.8, showing Apple is doing well.

The new-product innovation capabilities of apple are strong with a rating of 9. Apple is doing very well in this sector with competitors having ratings of 4, 10, 5 and 1. The average rating here is 5.8, proving that Apple is doing well in this sector. Apple is also doing well in distribution capabilities, with a strong rating of 9. Competitors in the industry have ratings of 4, 10, 5 and 1. With the industry's average rating of 5.8 and Apple's is doing well in distribution.

The financial resources and relative cost position of apple are average when compared to its rivals in the industry. The company has a rating of 5, and its competitors have ratings of 10, 7, 3, and 1 and 10, 3, 1 and four respectively. The average rating in financial resources is 5.2, and in the relative cost position is four meaning apple's strength measure in financial resources, and relative cost position is average. 

The customer service capabilities of apple are average, with a rating of 5. Its competitors have ratings of 7, 10, 1 and 4. The average customer service capabilities are 4.4 meaning compared to the rivals in the industry; the company is performing well above average.
The overall performance of Apple Inc. domestic computer business is slightly above average going by its weighted overall strength rating of 5.95. Two of its competitors have higher strength ratings, that is, 7.70 and 6.85. The other two are performing way below Apple Inc., with ratings of 2.10 and 3.70. With an average weighted overall strength rating is 5.26, Apple's score is slightly above average. 
